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SYNOPSIS

World Premiere | Drama | Historical
June 10 - August @ | Opens June 12
In 1978, a switch flipped—and an entire community felt the shock.

Sisters of 78 is a fierce, funny, and deeply moving new ensemble drama
inspired by the Fleck Strike in Centralia, Ontario.

As women at a small auto-wiring plant face unsafe work, harassment, and a
company that refuses to listen, tensions spill beyond the factory gates,
dividing neighbours and testing friendships.

Widely recognized as a pivotal moment in both Canadian women'’s history
and Canadian labour history, the Fleck Strike reshaped conversations about
workplace dignity, solidarity, and collective power. Sisters of 78 brings the
human heartbeat of this story vividly to the stage.



STUDY GUID

PLAYWRIGHT'S NOTES

In 1978, a group of women working at Fleck Manufacturing in Huron Park,
Ontario went out on strike for their first collective agreement. They were
fighting for better wages, safer working conditions, protection from sexual
harassment, and union security. For over five months they held the picket
line in the face of violence and threats of arrest. Through their
determination, they changed Canadian labour law forever.

This play is an imagining of the Fleck women'’s lives at the time of the strike.
It examines what they had on the line, what they were fighting for, and what
it cost them, at work, at home and in their communities. It was my honour to
interview some of the women of Fleck. While | hope my play captures their
incredible spirit, it is a work of fiction.

KRISTEN DA SILVA
Kristen is an award-winning Canadian playwright and actor based in

Hamilton, Ontario. She is a two-time recipient of the Playwrights Guild New
Comedy Award. Her work has been translated into four languages and
produced across Canada, Europe and the U.S.A. She holds an honours
degree from York University, with a double major in Labour Studies and
Political Science. Her plays are published by Scirocco Drama.



STUDY GUIDE

DIRECTOR'S NOTES

When | first encountered Kristen Da Silva's Sisters of 78, | was immediately
struck by its warmth, humour, and deep compassion for the women at its
centre. Set against the backdrop of rural Ontario in the late 1970s, the play
captures a moment of enormous cultural change, when communities rooted
in tradition began grappling with new ideas about identity, independence,
and the role of women in society. Yet what makes this play so moving is that
it never loses sight of the humanity beneath those larger themes. These
women are funny, flawed, resilient, and deeply recognizable.

The late 1970s in Canada was a period of shifting expectations between
men and women. Traditional gender roles still shaped much of daily life,
particularly in smaller communities, but women were increasingly
challenging assumptions about marriage, work, autonomy, and their

place in public life. Many men and women found themselves navigating
unfamiliar territory as social attitudes evolved, and Sisters of 78 captures
that tension with both honesty and humour. The play explores how change
can create friction within families and relationships, while also

opening the door to growth, understanding, and greater independence.
Kristen writes with fremendous affection for rural communities — not
romanticizing them but honouring the bonds that hold people together even
as the world around them changes. The play reminds us that progress often
happens not through grand gestures, but through quiet acts of courage:
speaking honestly, standing up for oneself, or daring to imagine a different
future.

Sisters of 78 is a celebration of friendship and solidarity. At a time when
division can feel overwhelming, Sisters of 78 reminds us of the
transformative power of community — particularly the strength that women
find in one another. These characters challenge each other, frustrate each
other, and ultimately support each other in ways that are deeply moving.
Their struggles feel remarkably contemporary, even decades later.

| hope audiences see reflections of their own families, friendships, and
communities in these characters, and that they leave the theatre carrying
with them both the laughter and the heart of this remarkable play.



DIRECTOR'S NOTES

MARY FRANCIS MOORE

Mary Francis is the Artistic Director of Theatre
Aquarius and The National Centre for New Musicals.
She has worked at theatres across the country such as
Vancouver Arts Club, The Globe Theatre, Royal
Manitoba Theatre Centre, Canadian Stage, Tarragon
Theatre, Young People’s Theatre, Factory Theatre,

Harbourfront Centre as well as six seasons at The

Charlottetown Festival. Her work has been seen on stages internationally
such as Goodspeed Musicals, The Tristan Bates Theatre, and Universal Arts.
She is published in Canada, the United States, and Brazil.

STUDY GUIDE



THE FLEGK STRIKE

May 1978: Fleck women put fire back into

feminism

Toronto Star

A Case Study in the Need for First Contract
Arbitration
Constance Backhouse

Hidden Histories: The 1978 Fleck Strike
Afternoon Drive, CBC

They Called It The Butcher Shop: The Fleck
Strike In Images
Lauren Styles

The Fleck Women
Rise Up! Feminist Digital Archive

Bill Lee’s Post
Fans of The Ontario Provincial Police



https://www.canlii.org/en/commentary/doc/1980CanLIIDocs346#!fragment/zoupio-_Tocpdf_bk_0_1/BQCwhgziBcwMYgK4DsDWszIQewE4BUBTADwBdoAvbRABwEtsBaAfX2zhoBMAzZgI1TMADMwCMASgA0ybKUIQAiokK4AntADkGyREJhcCJSvVadegyADKeUgCF1AJQCiAGScA1AIIA5AMJPJUjA+aFJ2cXEgA
https://www.canlii.org/en/commentary/doc/1980CanLIIDocs346#!fragment/zoupio-_Tocpdf_bk_0_1/BQCwhgziBcwMYgK4DsDWszIQewE4BUBTADwBdoAvbRABwEtsBaAfX2zhoBMAzZgI1TMADMwCMASgA0ybKUIQAiokK4AntADkGyREJhcCJSvVadegyADKeUgCF1AJQCiAGScA1AIIA5AMJPJUjA+aFJ2cXEgA
https://www.constancebackhouse.ca/fileadmin/publicationlist/The_Fleck_Strike_-_part_1.pdf
https://www.cbc.ca/listen/live-radio/1-80-afternoon-drive/clip/16143063-hidden-histories-the-1978-fleck-strike
https://www.cbc.ca/listen/live-radio/1-80-afternoon-drive/clip/16143063-hidden-histories-the-1978-fleck-strike
https://www.fleckfilm.ca/
https://www.fleckfilm.ca/
https://riseupfeministarchive.ca/film/the-fleck-women
https://riseupfeministarchive.ca/film/the-fleck-women
https://www.facebook.com/groups/42100058344/posts/10163498240708345/
https://www.facebook.com/groups/42100058344/posts/10163498240708345/
https://www.facebook.com/groups/42100058344/posts/10163498240708345/
https://www.thestar.com/news/insight/may-1978-fleck-women-put-fire-back-into-feminism/article_310d3ff8-08af-5a6b-b184-818b0908deb5.html
https://www.thestar.com/news/insight/may-1978-fleck-women-put-fire-back-into-feminism/article_310d3ff8-08af-5a6b-b184-818b0908deb5.html
https://www.thestar.com/news/insight/may-1978-fleck-women-put-fire-back-into-feminism/article_310d3ff8-08af-5a6b-b184-818b0908deb5.html
https://www.thestar.com/news/insight/may-1978-fleck-women-put-fire-back-into-feminism/article_310d3ff8-08af-5a6b-b184-818b0908deb5.html
https://www.canlii.org/en/commentary/doc/1980CanLIIDocs346#!fragment/zoupio-_Tocpdf_bk_0_1/BQCwhgziBcwMYgK4DsDWszIQewE4BUBTADwBdoAvbRABwEtsBaAfX2zhoBMAzZgI1TMADMwCMASgA0ybKUIQAiokK4AntADkGyREJhcCJSvVadegyADKeUgCF1AJQCiAGScA1AIIA5AMJPJUjA+aFJ2cXEgA
https://www.fleckfilm.ca/

B WOMEN'S LABOUR
3 MOVEMENT IN CANADA

N

Labour Relations: Women in the Workforce

: St. Thomas Ford Assembly Plant, Website
@% Women in the Labour Force

M.P. Connelly, The Canadian Encyclopedia

A Century of Women and Work
[ED Ontario Federation of Labour and the
Workers Arts and Heritage Centre

Where did our rights come from? The Rand
&DDJ Formula and the struggle for union security

n Unifor
Learning to be 'Uncivil : Class Formation and

DD Feminisation in the Public Service Alliance of
' |L J Canada 1966 - 1996

Rosemary Warskett

Gendering Union Renewal: Women'’s

DD Contributions to Labour Movement
8 |L JI Revitalization

( Jan Kainer


https://www.elgincounty.ca/ElginCounty/CulturalServices/Archives/st_thomas_ford_exhibit/labour_relations/women.html
https://www.elgincounty.ca/ElginCounty/CulturalServices/Archives/st_thomas_ford_exhibit/labour_relations/women.html
https://thecanadianencyclopedia.ca/en/article/women-in-the-labour-force
https://thecanadianencyclopedia.ca/en/article/women-in-the-labour-force
https://ofl.ca/wp-content/uploads/2007.01.01-Publication-WomenandWork.pdf
https://ofl.ca/wp-content/uploads/2007.01.01-Publication-WomenandWork.pdf
https://ofl.ca/wp-content/uploads/2007.01.01-Publication-WomenandWork.pdf
https://ofl.ca/wp-content/uploads/2007.01.01-Publication-WomenandWork.pdf
https://www.genderwork.ca/gwd/wp-content/uploads/caw_where-did-our-rights-come-from.pdf
https://www.genderwork.ca/gwd/wp-content/uploads/caw_where-did-our-rights-come-from.pdf
https://www.genderwork.ca/gwd/wp-content/uploads/caw_where-did-our-rights-come-from.pdf
https://www.genderwork.ca/gwd/wp-content/uploads/caw_where-did-our-rights-come-from.pdf
https://www.collectionscanada.gc.ca/obj/s4/f2/dsk2/tape15/PQDD_0031/NQ26889.pdf
https://www.collectionscanada.gc.ca/obj/s4/f2/dsk2/tape15/PQDD_0031/NQ26889.pdf
https://www.collectionscanada.gc.ca/obj/s4/f2/dsk2/tape15/PQDD_0031/NQ26889.pdf
https://www.collectionscanada.gc.ca/obj/s4/f2/dsk2/tape15/PQDD_0031/NQ26889.pdf
https://www.genderwork.ca/gwd/wp-content/uploads/Kainer_Gendering_Union_Renewal.pdf
https://www.genderwork.ca/gwd/wp-content/uploads/Kainer_Gendering_Union_Renewal.pdf
https://www.genderwork.ca/gwd/wp-content/uploads/Kainer_Gendering_Union_Renewal.pdf
https://www.genderwork.ca/gwd/wp-content/uploads/Kainer_Gendering_Union_Renewal.pdf

UNIUNIZATION IN GANADA

Sfrike Wave! Workers vs. Governments Across
\Y J Canada

CANADALAND
/ e\ Is Alberta Headed for a General Strike?

\U
: \Yj Front Burner
“It's our salt”: Politician rips mine’s owners,

replacement workers

3

Hank Daniszewski, London Free Press

/ Why does labour only get covered when
& / there'’s a strike?
CANADALAND

How “Anti-Union” Laws Saved Canadian
@% Labour: Certification and Striker

Replacements in Post-War Industrial Relations

John Logan

Our Union: UAW/CAW Local 27 from 1950 to

e

Jason Russell

"The Union Local in Post-Second World War

DD Canada: A Case Study of UAW/CAW Local
IL J 27 from 1950 to 1990"

Jason Russell



https://open.spotify.com/episode/0sJhicjPBasqkuxYUfDizb?si=fZNSt4N3QE6TdTJ5ICHhLQ
https://open.spotify.com/episode/0sJhicjPBasqkuxYUfDizb?si=fZNSt4N3QE6TdTJ5ICHhLQ
https://open.spotify.com/episode/0sJhicjPBasqkuxYUfDizb?si=fZNSt4N3QE6TdTJ5ICHhLQ
https://open.spotify.com/episode/0sJhicjPBasqkuxYUfDizb?si=fZNSt4N3QE6TdTJ5ICHhLQ
https://open.spotify.com/episode/6sPafKez4zqwSnOdnXxe4j?si=4n35-w3bSx-ZKPkGYJb1yw
https://lfpress.com/news/local-news/enforcement-measures-mine-owner-digs-in-against-strike-blockade
https://lfpress.com/news/local-news/enforcement-measures-mine-owner-digs-in-against-strike-blockade
https://lfpress.com/news/local-news/enforcement-measures-mine-owner-digs-in-against-strike-blockade
https://open.spotify.com/episode/5mne1cNnpWYFRaMpTpmXgB?si=80c011a2878f4051
https://open.spotify.com/episode/5mne1cNnpWYFRaMpTpmXgB?si=80c011a2878f4051
https://open.spotify.com/episode/5mne1cNnpWYFRaMpTpmXgB?si=80c011a2878f4051
https://www.erudit.org/en/journals/ri/2002-v57-n1-ri518/006713ar/
https://www.erudit.org/en/journals/ri/2002-v57-n1-ri518/006713ar/
https://www.erudit.org/en/journals/ri/2002-v57-n1-ri518/006713ar/
https://www.erudit.org/en/journals/ri/2002-v57-n1-ri518/006713ar/
https://www.aupress.ca/app/uploads/120195_99Z_Russell_2011-Our_Union.pdf
https://www.aupress.ca/app/uploads/120195_99Z_Russell_2011-Our_Union.pdf
https://www.aupress.ca/app/uploads/120195_99Z_Russell_2011-Our_Union.pdf
https://central.bac-lac.gc.ca/.item?id=NR80577&op=pdf&app=Library&oclc_number=890956419
https://central.bac-lac.gc.ca/.item?id=NR80577&op=pdf&app=Library&oclc_number=890956419
https://central.bac-lac.gc.ca/.item?id=NR80577&op=pdf&app=Library&oclc_number=890956419
https://central.bac-lac.gc.ca/.item?id=NR80577&op=pdf&app=Library&oclc_number=890956419

g UNPRID/UNSEEN LABOUR

Emotional labor and the myth of
I @ "women's work"

Regina F. Lark | TEDxFolsom

Emotional Labor & Gender Roles:
Women Bear the Mental Load, and We
% Are Exhausted.

Angela Derrick, Ph.D. & Susan
McClanahan, Ph.D.

AN

Why Moms Are Miserable
Sheryl Ziegler | TEDxWilmingtonWomen

O

'The extra shift': The unpaid emotional
] labour expected of women at work
Kate Morgan, BBC

Our Story
Balancing Act

3



https://www.youtube.com/watch?v=bJLawgDbn_E
https://www.youtube.com/watch?v=bJLawgDbn_E
https://www.youtube.com/watch?v=bJLawgDbn_E
https://springsourcecenter.com/emotional-labor-gender-roles-women-bear-the-mental-load/
https://springsourcecenter.com/emotional-labor-gender-roles-women-bear-the-mental-load/
https://springsourcecenter.com/emotional-labor-gender-roles-women-bear-the-mental-load/
https://springsourcecenter.com/emotional-labor-gender-roles-women-bear-the-mental-load/
https://springsourcecenter.com/emotional-labor-gender-roles-women-bear-the-mental-load/
https://www.youtube.com/watch?v=MwvctN3Uejg
https://www.youtube.com/watch?v=MwvctN3Uejg
https://www.bbc.com/worklife/article/20240313-invisible-emotional-labour-women-in-workplace
https://www.bbc.com/worklife/article/20240313-invisible-emotional-labour-women-in-workplace
https://www.bbc.com/worklife/article/20240313-invisible-emotional-labour-women-in-workplace
https://www.bbc.com/worklife/article/20240313-invisible-emotional-labour-women-in-workplace
https://balancingactcanada.com/en/about-us/our-story/
https://balancingactcanada.com/en/about-us/our-story/
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